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I. The Importance Of Teams

A. We can’t do anything without leaders, but we can’t do anything without
teams!
There are no leaders without followers.

B. We’re meant to work together, not on our own!
Example through game

C. The unity within the team members are just as important as the team itself.

Il. Leading A Team
A. We can be task-oriented or people-oriented.

B. We can be process-focused or product-focused.

C. We can be leaders or managers.

MANAGERS LEADERS
Realistic Vision
Deals with facts Exercises faith
Strives for efficiency Strives for effectiveness
Inspires fear Inspires enthusiasm
Drives workers Coaches members
Knows how it’s done Shows how it’s done
Thrives on accomplishment Thrives on opportunity

lll. Bringing Out The Best Of Your Team
A. Identify each member’s strengths and weaknesses.

B. Grant authority with responsibility.
Authority is based on judgments of character, motive and ability.

C. Enjoy working and playing together.



